
 
 
 
FAQs about Osborne Park Shoreline Protection Project Reimagined Phase 1 
 
1. When will the project be finished? 
Phase 1 is scheduled to be completed December 2026; Phase 2 will be completed 
simultaneously, extending the completion date to 2027. 
 
2. How long will the delivery of rocks take place for?  
The Armor stone deliveries will continue throughout the entire project. 
 
3. Why aren't the rocks being delivered on a barge?  The water is too shallow next to the 
shoreline to receive material in this fashion. Typically barges require 6' of water depth to 
accommodate the offloading. Additionally, this process is much more expensive since the 
material would be moved multiple times prior to any placement. 
 
4. How is the project being funded? There are multiple funding sources, they include: 
Emergency Erosion Assistance Grant from ODNR (EEAG) - $200,000 
Coastal Management Assistance Grant from ODNR (CMAG) - $75,000 
APRA Funds - $900,000 
One Time Transformational Grant secured through Senator Cirino’s Office - $2,000,000 
City of Willoughby Capital Funds  (from sale of N. Beachview property) - $895,700 
Lake Development Authority - $500,000 
National Fish and Wildlife Foundation - $3,000,000 – Phase 2 work 
 
5. Who is the contractor for the project? The project was awarded to Mark Haynes 
Construction. 
 
6. When is the “In Water Work Window” for Lake Erie?  Restricted work dates are March 15 – 
June 30 
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